v PrOJECT MANAGEMENT CHALLENGE 2006

Management
Challenge

2006 Third Annual NASA Project Management Conference

BioGRAPHY

Mr. Sami Jaroudi
Project Control Specialist
ARES Corporation

Biography:
Sami Jaroudi has 20 years of experience in the project controls cost and scheduling management and control of

major industrial capital projects for both government agencies and private industry. In his career he has worked as a
field engineer, cost engineer, scheduler, project engineer, project controls manager and a system cost administrator
of project controls for major EPC firms. Projects include Power Plants, Waste to Energy Processing facilities,
Chemical Plants, and, Drilling Platforms. He has also managed the implementation of the project control system,
Quantity Tracking and EVMS with a major E&C firm and its application on more that 15 small and mid size industrial
projects. He has been directly involved in the implementation and integration of project costing and scheduling thru
the use of PRISM software applications to manage capital cost projects to a successful completion. These
applications included Estimating, Engineering Design, Procurement, Document Control, Material Control and Cost
Control. Mr. Jaroudi holds a B.S degree in Industrial Technology and M.S degree in Industrial Engineering and is
currently serving as Project Control Specialist at ARES Corporation where he is responsible for the Cost/Scheduling
of government reporting on the PI&C project. In addition, he is indirectly and directly involved in EVMS training,
applications, set-up and presentations to future clients.



